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Goal Focus Area Team Report — County Financial Stability

Team mempbers: Anette Spickard — Team Lead, Alex Cuyler, Mike Barnhart, Christine
Moody, Dave Suchart, Liane Richardson.

County Financial Stability

Increase local control over revenue streams
Shift reliance from outside to local funding
Maximize current funding opportunities
Dedicated funds for public safety

Increase property tax revenue

Fostering community partnerships
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Recommended Goal Focus Area: Maximize current resource opportunities

Changed the word “funding” to “resources” because the problem is seen as more than
just a funding/revenue problem, it also needs to be considered an expense problem
(staff levels, time, agency support, etc.)

Five current sources of funding include: Fees; Taxes; Fines; Grants and IGA’s.

Fees — 100% fee recovery. The problem is that the BCC waives fees in response to
public complaint

Grants - Could examine the way grants are discovered and applied for, Lane County
doesn’t currently have a person to do this; some firms that seek out/apply for grants for
a percentage of the grant award; problem is that it creates the visibility of a need and
when the grant goes away the needs still exists; problem is that the backbone of the
system means infrastructure is bigger than the general fund can support

Other thoughts - Examine where the revenue is, how do we use our current
infrastructure; could we spin off our current services? County staff utilizing county
services, as this doesn’t require you to create a new infrastructure; What can we (Lane
County) do for ourselves instead of relying on others for; should we (this group) give
some indicator of how much revenue we (Lane County) needs to generate? Should we
try to determine a dollar amount so the goals can be put into context? Is it defeating
to be too vague; the County needs to determine at what level they want to remain
‘stable’ — mandated services? current services? enhanced services? level that matches
operating revenue?

Focus areas not recommended:
o Increase local control over revenue streams
o Shift reliance from outside to local funding
o Increase property taxes revenue
o Fostering community partnerships






